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ABOUT US

Dagger Diving Services was founded in 2017
with the intention of improving the standard
of service and quality in the industry, as
identified by a number of divers.

The Dagger Team values a straightforward
approach to our projects and believes that
being direct and taking the initiative sets us
apart from our peers. Recognizing the
potential of former military divers and not
wanting to let these talented individuals
leave the industry, we joined forces and
recruited a large number of experienced
commercial divers. Our joint effort has
resulted in a robust and successful civil
engineering and diving organization.



SERVICES WE OFFER

e SUBSEA ENGINEERING

e CONFINED SPACE & RESCUE

e UNDERWATER CONSTRUCTION

e UNDERWATER CUTTING

e UNDERWATER SURVEYS & DAMAGE
ASSESSMENT

e ENVIRONMENTAL SURVEY SUPPORT

e SHIPS HUSBANDRY & VESSEL SURVEYS

e MEDIA WORK

e SAFETY BOAT COVER

e SALVAGE

e WELD INSPECTION & THICKNESS NDT

e MARINE ENGINEERING

e UNDERWATER WELDING

e MARINE SURVEYS

e UXO

e CABLE LAYING & BURIAL OPERATIONS
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GOALS AND OBJEGTIVES

Objective n° 1

To enhance safety, efficiency, and
service quality in our diving
operations by integrating cutting-
edge equipment and technology,
implementing advanced
communication systems, safety
redundancy measures, live
streaming capabilities, GPS-
assisted dive tools, and precision-
enhancing solutions, all while
consistently receiving positive
feedback from satisfied
customers.

Py

Objective n° 2

Our objective is to champion
environmental stewardship by
preserving marine environments
through eco-friendly practices,
certified standards, pollution
prevention, and collaborative efforts
with environmental organizations and
government agencies.
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Objective n° 3

To prioritize safety and ensure a
secure environment for all. We
achieve this by maintaining robust
safety policies, adhering to industry
standards, empowering our
workforce with knowledge,
providing top-notch safety
equipment, fostering a 'no-blame’
culture for incident reporting, and
implementing comprehensive
emergency response plans. Our
commitment extends to our
community's safety, as we stay
updated on the latest safety
practices and technologies.



VALUES

Our commitment to our clients is to ensure that our services are
provided with the highest quality, and that projects are completed with
the utmost speed and cost-effectiveness, all while keeping safety as
our main priority. These principles, combined with our environmental
stewardship, define our mission to not only meet the needs of our
clients but also contribute positively to the planet we all share.

Mission

Our ultimate objective is to rise to the forefront of the commercial diving industry. Vision
We are dedicated to setting the industry standard by consistently delivering
services of unparalleled quality, not only to our esteemed clients but also to our
dedicated employees. We firmly believe that the well-being and growth of our team
are paramount to achieving excellence in our services. By prioritizing the satisfaction
and safety of our workforce, we create an environment that fosters expertise,
loyalty, and a shared commitment to our mission. This commitment to both our
customers and employees lies at the heart of our journey to become the leading

commercial diving business, where quality and people always come first.
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Project Progression
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2018 - 2019 2020 2021 2022 2023
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Having gone through an
extended and strenuous
preparation period, we
began our services.

We were fortunate to be

able to employ office staff

in 2020 in order to assist
with the daily operations
of the company, granting
our directors the
opportunity to seek out
additional projects.

|

In 2021, we were thrilled to
double the total number of
projects that were
completed and to employ

two full-time dive ]

supervisors In 2022, we achieved remarkable
milestones, which allowed us to
collaborate with subcontractors,
provide an apprenticeship
opportunity to a recent school
graduate,; successfully.complete
a commercial diving course, and
welcome the graduate as a full-

time member of our team.



COMPLETED
PROJECTS

We take immense pride in each and every
project we have completed, ensuring that our
clients receive the best possible service. Here
is a brief overview of some of our
accomplishments.

'EXGELLENCGCE IS
NOT AN ACT
BUT A HABIT




BRAMI.EY MOORE DOCK
UXO CLEARANCGE

THE DIVING PROJECT AT BRAMLEY MOORE DOCK WAS A
DEFINING MOMENT IN DAGGER DIVING SERVICES' HISTORY. IT
MARKED THE COMPANY'S ASCENT INTO LARGER, MORE
~ | COMPLEX OPERATIONS, ITS EXPERTISE IN UXO DIVING, THE
" INTRODUCTION OF SCAFF FLOAT TECHNOLOGY, AND THE
~ SUCCESSFUL MANAGEMENT OF MULTIPLE TEAMS, WITH UP TO
~ 32 DIVERS BEING MANAGED AT ONCE. THE PROJECT
- DEMONSTRATED DAGGER DIVING SERVICES' COMMITMENT AND
e DETERMINATION TO INNOVATE AND SET NEW STANDARDS
- WHILE GETTING THE JOB DONE. THE TEAM CARRIED OUT A
"~ CIRCULAR DX300 SEARCH TO IDENTIFY SURFACE AND BURIED
" FERROUS ANOMALIES WITH SIMULTANEOUS VISUAL/TACTILE
INVESTIGATION OF SURFACE TARGETS.

Circular Search pattern

Total:57 days

454 dives

e 33 commercial divers

1 superintendent

4 supervisors

2 technicians

9 ordnance discoveries
2 audits

3 dive teams
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The Diving Project at Shelf Fortress aimed to complete an

UWILD inspection of the underwater assets, including
anodes and structural welds.

e UWILD inspections are a crucial aspect of maritime
safety and maintenance, as they help identify and
address potential problems before they escalate into
costly and potentially dangerous issues. Regular
UWILD inspections are a part of a ship's overall
maintenance and safety management program,
ensuring that vessels remain seaworthy and in
compliance with industry regulations.

e This project demonstrated our access to a highly
qualified dive team capable of conducting inspections
to a high standard.




NKT-WEISDALE VOE - CABLE BURIAL

DAGGER DIVING SERVICES LTD UNDERTOOK A SIGNIFICANT AND
PIONEERING PROJECT FOR NKT, INVOLVING CABLE BURIAL AT WEISDALE

VOE. THIS PROJECT MARKED A PIVOTAL MOMENT FOR DAGGER DIVING  Depth:13. 601t
SERVICES LTD AS IT WAS THE FIRST TIME THE COMPANY IMPLEMENTED

THE D023 DIVING STANDARD FOR MAINTENANCE, ALONG WITH IN-

DEPTH HAZARD IDENTIFICATION RISK ASSESSMENTS (HIRA), IN CLOSE

COLLABORATION WITH OUR CLIENT, NKT. THE PROJECT PRESENTED

SEVERAL CHALLENGES AND OPPORTUNITIES FOR US AND ALLOWED FOR

VALUABLE LEARNING EXPERIENCES. THIS PROJECT ENCOMPASSED A

LARGE MOBILIZATION EFFORT FROM SEAHAM HARBOUR, FOLLOWED BY

SAILING THE EQUIPMENT UP TO WEISDALE VOE FOR THE CABLE BURIAL

WORK. IT ALSO INVOLVED MULTIPLE AUDITS CONDUCTED BY THE CLIENT

AND EXTERNAL PARTIES TO ENSURE ADHERENCE TO SAFETY AND

QUALITY STANDARDS. IT SHOWCASED OUR COMMITMENT TO SAFETY,

ADHERENCE TO INDUSTRY STANDARDS, AND ABILITY TO HANDLE

COMPLEX LOGISTICAL CHALLENGES. THE PROJECT ALLOWED THE 1S H 9023-10-17 14:47:49
ORGANIZATION TO LEARN AND GROW, REINFORCING OUR POSITION AS A

RELIABLE PARTNER FOR CLIENTS IN THE DIVING AND SUBSEA SERVICES

INDUSTRY




CLIENT PORTFOLIO
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Aquatic Control Engineering

- Stolt-Nielsen

MARINE LIMITED

Lifeboats South West

Water
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TESTIMONIALS

Mark Elson - Fellows Int S % %% %

Top equipment with safety being key.
Very experienced and knowledgeable .

L.Hook - Jacksons Enginering * % % % %

Very collaborative & reactive to site changes.

Clint Walters- QTS #w & % % %
very knowledgable of the job.
Adam Wheeler - 6Alpha * % % %

Gary Wood - Wentworth Estate xx &% %

| would highly recommend DDS, i am very happy with
the level of service provided. a great team. Thank youl!

Jack Anderson - Southbay Civils NN RN

We really appreciate the quick turnaround in getting to site
and the way the team performed on site over the weekend,
RAM'S were good quality and approved first time by our
client so we had a smooth weekend.




Daniel Tennant
P R 0 j E c T T E A M Managing Director
“ Garri Lloyd
/ "\ General Manager

HR & Office Manager

Our team has a 100% safety record, and
we work to the highest of standards; all
our divers are accredited by the HSE, and Stephen Madill
we hold ISO and DNV-GL certification, so QHSE Manager
you can rest assured of our competence.

Brian Lennox

Maintenance Manager

Paul Elliott
Diver Supervisor

Alex Baker

Dive Supervisor

/7 MANAGEMENT
ISO 9001-1S0 14001 SYSTEMS
1ISO 45001
Evan Bray

Commercial Diver

Acclaim

is an accredited

Living Wage Employer




THANKYOU FOR
WATCHING




